Based on similar studies conducted in 1978 and 1983, this paper provides information on changes in state department of education (SEA) evaluation units over a 5-year period and an update on current conditions. In brief, there appears to have been substantial reductions in the size of SEA evaluation unit staffs. While the majority of studies continue to be conducted inhouse rather than contracted out to external consultants, far fewer evaluations are being performed.. Although the variability across units in terms of size of staff and number of evaluations conducted seems to be decreasing, the individual units still respond to a diverse set of multiple responsibilities, from consultation to evaluation monitoring to policy analysis. These units would like assistance in providing better services through improved database maintenance, study design, and problem formation. In addition, they continue to cape with the perennial problems of insufficient funds and lack of trained staff.
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PREFACE
The Research on Evaluation Program is a Northwest Regional Educational Laboratory project of research, development, testing, and training designed to create new evaluation methodologies for use in education. This document is one of a series of papers and reports produced by program staff, visiting scholars, adjunct scholars, and project collaborators--all members of a cooperative network of colleagues working on the development of new methodologies.
How have the evaluation units in state departments of education changed in the last five years? Have there been changes in their staffing patterns and in the nature and amount of their work? Answers to these and related questions are provided in this report which summarizes the results of two surveys (one in 1978, the other in 1983) which investigated the nature of state department evaluation operations. The report ends with information on the projected needs of these evaluation units over the next few years. Until recently, information on LEA and SEA evaluation settings was based primarily on personal experience or anecdotal reports. Increasingly, however, there have been survey studies of these settings (cf. Lyon et al., 1978; Caulley and Smith, 1978) , studies of organizational influences on evaluation (cf. Bank and Williams, 1981; Smith and Caulley, 1982) , and even national descriptive studies (cf. Boruch and Cordray, 1980; Raizen and Rossi, 1981 Certainly the success of our efforts at evaluation training, management, methods development, and improvement of practice will depend in part on the stability of the settings within which we work and our knowledge of them.
Study Results
In 1978, a phone survey was conducted of the directors of evaluation units in 25 state departments of education (Caulley and Smith, 1978; Caulley and Smith, 1980 Although both studies were originally conducted for purposes other than those described here, they each contained similar questions alloing for a longitudinal study of the SEA evaluation These data are summarized here using analysis techniques for ease of presentation (cf. Tukey, 1977; McGaw, 1981) .
The data on Although other evidence supports the conclusion that these units have lost staff in recent years (Gray, Caulley, and Smith, 1982) A more detailed question was asked in 1983. Units were asked to identify their major duties from a lit of nine responsibilities. A summary of these data appears in Table 1 . In 1983, each evaluation unit was asked to select those elements of the total evaluation process that it felt most needed improvement over the coming 3 to 5 years if the unit was to provide the best possible service. The responses to that question are summarized in Table 2 . Over half of the 27 units responding said that Data Base Maintenance and Study Design would need the greatest attention. Problem Formation was a close third. 
Conclusion
Based on similar studies conducted in 1978 and 1983, this paper provides information on changes in state department of education evaluation Units over a five-year period and an update on current conditions. In brief, there appears to have been substantial reductions in the size of SEA evaluation unit staffs. While the majority of Studies continue to be conducted inhouse rather than contracted out to external consultants, far fewer evaluations are being performed.
Although the variability across units in terms of size of staff and number of evaluations conducted seems to be decreasing, the individual units still respond to a diverse set of multiple responsibilities; from consultation to evaluation monitoring to policy analysis. The units would like assistance in providing better services through improved data base maintenance, Study design, and problem formation. In addition, they continue to cope with the perennial problems of intufficient funds and lack of trained staff.
